
Salary Budget 
Planning Report
Sample Report

wtwco.com
© 2026 WTW. Proprietary and confidential. For WTW and WTW client use only.



Table of Contents

1. About the report

2. Rewards AI: Salary Budget Planning Insights

3. Sample report

4. About WTW

Participants of WTW's Salary 
Budget Planning Survey receive 
complimentary results.

wtwco.com
© 2026 WTW. Proprietary and confidential. For WTW and WTW client use only. 2



About the report

wtwco.com
© 2026 WTW. Proprietary and confidential. For WTW and WTW client use only. 3

Make informed salary budget and merit decisions around the world.

The Salary Budget Planning Survey is conducted biannually to capture trends and shifts related to salary 
budgets as they evolve throughout the year. With a diverse range of participants across the globe, both 
editions serve as a comprehensive tool in supporting compensation planning for organizations worldwide.

Both editions offer perspective into how salary budgets plans are evolving year-over-year by collecting both 
actual budget for the current year as well as budget for the upcoming year. This provides a unique 
opportunity to compare your organization’s plan to the market at a time when most organizations are actively 
engaged in fiscal planning.

The report also includes awarded or anticipated median salary increases and the percentage of base salary 
for each employee group, including merit, statutory and collective agreement increases, promotions and cost 
of living adjustments. Data also includes HR practices.

Each edition features special reporting on actions organizations are taking in response to current market 
conditions and other relevant topics (e.g., remote working).



About the report
This report will help you:
• Ensure your compensation plans are on target globally
• Be informed about salary movements and economic indicators around the

world
• Design competitive pay programs with insights into overall salary and merit 

increases by employee group
• Improve attraction and retention by looking beyond salaries at other factors 

that influence your pay decisions
• Make informed and defensible decisions about salary and merit increases
Participation:
Participation is not required; however, participants enjoy complimentary results.
Sign up to participate for the next report.

Database size:
We typically receive over 30,000 responses covering over 150 markets worldwide.
Report format:
Interactive charts and Excel

• Salary movement in comparison 
with key economic indicators

• Salary movement by employee 
group

• Spread of salary movement
• Merit increases
• Most prevalent salary review 

month + status

• Salary budget allocation related to 
performance rating

• Staff turnover/attrition/recruitment 
information

• Industry-specific data

Coverage by country/market:

Order your reports online
Sign up to participate for the next report.
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Availability:
The reports are available for the following regions and markets: Africa, Asia Pacific, 
Canada, Central & Eastern Europe, Middle East, Latin America, Western Europe and 
United States. Regional reports include additional reporting by industry. Market 
coverage in the final reports depends on data availability.
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With Rewards AI, you can ask questions in natural language and receive instant, tailored answers - no need 
to navigate complex dashboards or interpret raw data. This marks a new era in how WTW delivers 
compensation intelligence - combining trusted data with cutting-edge technology to help you make smarter, 
faster decisions.

The Salary Budget Planning report is the first module available to Rewards AI users. Participants eligible for 
the global salary budget planning report receive complimentary access to the Rewards AI application.



Sample output
New, interactive charts provide an easy way to switch between
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global and country specific views. Excel output is also provided.
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About WTW
At WTW (NASDAQ: WTW), we provide data-driven, insight-led solutions in 
the areas of people, risk and capital. Leveraging the global view and local 
expertise of our colleagues serving 140 countries and markets, we help you 
sharpen your strategy, enhance organizational resilience, motivate your 
workforce and maximise performance. Working shoulder to shoulder with 
you, we uncover opportunities for sustainable success — and provide 
perspective that moves you. Learn more at wtwco.com.

http://wtwco.com/
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