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Reliable market pay data is 
important 

 

 

 

Talent is in short supply and getting compensation right is 

critical to attracting and retaining a productive workforce. 

Reliable market data helps you: 

 
• Stay current on rapidly changing talent markets and 

compensation trends 

• Benchmark your pay with the market to maintain an 

effective and competitive pay program 

• Stay ahead of your competitors in attracting and retaining 

business-critical talent 

• Make data-driven decisions, eliminating the guesswork 
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About Benchmark Select Compensation Reports 
 

 

 

 

 

 

Helps companies develop and maintain competitive and 

cost-effective pay programs. 

Allow easy-to-use job matching through job 

descriptions, eliminating the need to understand 

grading methodology 

Provide access to 250+ core jobs without the need to 

submit data 
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Report coverage 

Reports available 

• 36 local reports are available in Asia Pacific, Europe, 

Middle East, Latin America and North America 

• PDF and Excel download from online delivery tool 

Key features 

• Pay data for more than 250 positions across 33 functions 

• Management to support level 

• Geographic salary index 

Up to 10 data elements 

• Base salary 

• Target total annual incentives as a percent of base salary 

• Target total annual incentives 

• Actual total annual incentives 

• Actual total annual compensation 
 

Example position listing 

• Pay data for more than 250 positions across 33 functions 

• Management to support level 
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How to use the report 
 

 

 

 

Steps: 

• Choose your organization’s market position 

(i.e., median, P75, P90) 

• Review all definitions 

• Job matching 

– Find your organization function, followed by levels 

– Review job summary and function description to ensure 

a proper match 

• Choose the compensation elements 

• Calculate the compa-ratio 

 

Determine your compensation pay positions 

 
Your overall compensation philosophy should include 

determining where and how you want to compensate 

your employees in relation to the market, e.g., median 

(P50 or 50th percentile) or upper quartile (P75 or 75th 

percentile.) 

 
By matching the pay rates with the market, you can stay 

competitive, hence improving your ability to attract and 

retain talent. 
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How to use the report 
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 Find your organization 

function, followed by levels 
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Benchmark peer 

data at your 

organization’s 

market position 

against your 

data 

Review job 

summary and 

function 

description to 

ensure it 

matches with 

your job 
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How to calculate Compa-ratio 

 
A commonly used measurement for determining how average 

salaries are different from the target salary is the competitive 

compa-ratio. If, for example, your target is the median of a salary 

range, the competitive compa-ratio can be determined by: 

 
Average of all salaries in a specific job x 100% 

Median (market target) 

 
If your position base pay is $47,000 per year, median (P50) of 

similar positions is $49,000, the compa-ratio formula is: 

 
$47,000/$49,000 x 100 = 95% 

 
A market ratio of 100 means the average actual pay is equal to 

the market target. If the ratio is above 100, the average actual 

pay is higher than the market target. In this example, 

the organization pay is 5% below market. 
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Job matching notes 
 

 
 

Identify career band 

To establish a job’s career band, determine whether your 

job is: 

• Supervisor/manager or individual contributor 

• Sales or non-sales 

• Professional or support 

• Technical support, business support or 

production/operations 

 
Benchmarking roles with more than one main 

responsibility/hybrid roles 

• An appropriate match assumes incumbent position 

description is at least 80% of the survey position 

description 

• For a position that has all the responsibilities of one 

position plus those of another, the most representative 

position should be matched 

The process for identifying the appropriate career band 
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Contact us 
 

file:///C:/Users/jolan784/OneDrive%20-%20Willis%20Towers%20Watson/Desktop/%20mailto:wtwusdata@willistowerswatson.com
https://www.wtwrewardsdataintel.com/s/contact-us
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Thank you 


